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Eu programmes: implementation modes

All the programmes funded by the EU 
budget fall under one of three types of 
implementation modes depending on 
the nature of the funding concerned:

• direct management: EU funding is 
managed directly by the European 
Commission

• shared management: the European 
Commission and national authorities 
jointly manage the funding

• indirect management: funding is 
managed by partner organisations or 
other authorities inside or outside 
the EU

In direct management, the European Commission is 
directly responsible for all steps in a programme's
implementation:
•launching the calls for proposals
•evaluating submitted proposals
•signing grant agreements
•monitoring project implementation
•assessing the results
•making payments

These tasks are carried out by the Commission's departments, at its 
headquarters, in the EU delegations or through EU executive agencies; 
there are no third parties. 
Programmes implemented in direct management account for around 
20% of the EU budget 2021-2027.
Calls for proposals under direct management are published on 
the Funding and Tenders Portal (SEDIA)

https://commission.europa.eu/error/404_en
https://eeas.europa.eu/headquarters/headquarters-homepage/area/geo_en
https://commission.europa.eu/error/404_en
https://commission.europa.eu/strategy-and-policy/eu-budget/long-term-eu-budget/2021-2027_en
https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/home


Orientation in EU programmee
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HORIZON EUROPE

The ambitious EU research and innovation framework programme 
(2021-2027)

to strengthen the EU's scientific and technological bases and 
the European Research Area (ERA)

to boost Europe's innovation capacity, competitiveness 
and jobs 

to deliver on citizens' priorities and sustain our socio-
economic model and values

Scientific

Economic

Social

DIMENSION

scientifico95,5 billion  €



Horizon Europe: structure
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WHO CAN PARTICIPATE



HOW PARTICIPATE (COLLABORATIVE RESEARCH)



TYPE OF ACTIONS



Evaluation criteria (RIAs and IAs)
QUALITY AND 

EFFICIENCY OF THE 

IMPLEMENTATION

✓ Quality and effectiveness 

of the work plan, 

assessment of risks, and 

appropriateness of the 

effort assigned to work 

packages, and the 

resources overall.

✓ Capacity and role of each 

participant, and extent to 

which the consortium as 

a whole brings together 

the necessary expertise.

EXCELLENCE

✓ Clarity and pertinence of the project’s 

objectives, and the extent to which the 

proposed work is ambitious, and goes 

beyond the state-of-the-art.

✓ Soundness of the proposed 

methodology, including the underlying 

concepts, models, assumptions, inter-

disciplinary approaches, appropriate 

consideration of the gender dimension 

in research and innovation content, and 

the quality of open science practices 

including sharing and management of 

research outputs and engagement of 

citizens, civil society and end users 

where appropriate.

IMPACT

✓ Credibility of the pathways to 

achieve the expected 

outcomes and impacts 

specified in the work 

programme, and the likely 

scale and significance of the 

contributions due to the 

project.

✓ Suitability and quality of the 

measures to maximize 

expected outcomes and 

impacts, as set out in the 

dissemination and exploitation 

plan, including communication 

activities.



Horizon Europe Work Programmes
How an HE Work Programme is structured

Documents :

• Strategic Plan 2021-24

• Work Programme 23-24

• Proposal Template

• Model Grant  

Agreement (MGA)

Work Programme  

2023-24

• General Intro

• MSCA

• RI

• 6 Clusters

• EIC

• WIDENING



EXAMPLES OF TOPIC (Cluster 6 – WP 2024)

HORIZON-CL6-2024-FARM2FORK-01-3 

Thematic network tackling food fraud by translating research and 
innovation into practice

CSA – Coordination and Support Action 

2 million € for project 







EXAMPLES OF PROJECT FUNDED UNDER HORIZON EUROPE

A holistic frameWork with Anticounterfeit and inTelligence-based 
technologieS that will assist food chain stakehOlders in rapidly 
identifying and preveNting the spread of fraudulent practices.

https://watsonproject.eu/ 

https://watsonproject.eu/


EXAMPLES OF PROJECT FUNDED UNDER HORIZON EUROPE

An integrated toolbox for improved verification and prevention of adulterations 
and non-compliances in organic and geographical indications food supply chain

https://theros-project.eu 

https://theros-project.eu/


EXAMPLES OF PROJECT FUNDED UNDER HORIZON EUROPE

A hoListic framework in the quality Labelled food supply chain systems' 
management towards enhanced data Integrity and verAcity, interoperability, 
traNsparenCy, and tracEability

https://alliance-heu-project.eu/ 

https://alliance-heu-project.eu/


EXAMPLES OF PROJECT FUNDED UNDER HORIZON EUROPE

FALCON  - Fight Against Large-scale Corruption and Organised Crime Networks

https://www.falcon-horizon.eu/ 

Current evidence suggests that the global fight against corruption faces serious challenges: policy decisions 

are not well informed, the corruption landscape is complex and enormous, while measuring corruption is so 

far mostly based on subjective approaches, and there is lack of appropriate technological tools to support 

anti-corruption. To address these challenges, FALCON is designed and dedicated to support the composition, 

update and management of comprehensive corruption intelligence pictures, within domains and jurisdictions 

of interest. This will be accomplished following a multi-actor, evidence-based, data-driven approach, building 

upon existing assets and prior work of consortium partners. FALCON will, first, develop and validate objective 

and actionable indicators (individual and composite) of corruption that can be used to inform policy decisions. 

Second, it will design, implement and integrate powerful data analytics tools, data pipelines and applications 

that support the management of the entire lifecycle of corruption intelligence pictures. This will enable 

comprehensive corruption risk assessment, informed policy making, and improved anticorruption law 

enforcement

https://www.falcon-horizon.eu/


www.apre.it

Email: segreteria@apre.it

Tel. +39 06 48 93 9993

Thank you for your 
attention!

Serena
borgna@apre.it
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