
Presented by Col. Cruciano Cruciani

The Italian Anti-fraud Coordination Service

Follow-up of ‘AFCOS 2022 annual 
reports’ and development of National 
anti-fraud strategy

Project FRED2: ‘Mapping knowledge in the fight against fraud’

Venice, 19-20 February 2024



OVERVIEW

ITALIAN 
ANTI-FRAUD 

COORDINATION 
SERVICE 

(AFCOS) 

01 02

NATIONAL 
ANTI-FRAUD 

STRATEGY

(NAFS)

03

FOLLOW-UP OF 
‘AFCOS 2022 
ANNUAL REPORT’

DIGITALIZATION IN 
THE FIGHT 

AGAINST FRAUD

04



What is an Anti-fraud 
coordination service 

(AFCOS)?
EU Member States are requested to designate an AFCOS in agreement with Article 12a of Regulation 

883/2013 to facilitate effective cooperation and exchange of information, including information of 

an operational nature, with OLAF (as required by Article 325 of the Treaty on the Functioning of the 

EU).

 

Pursuant to Article 54 of Law No. 234 of 24 December 2012, the Italian AFCOS operates within the 

Department for European Affairs of the Presidency of the Council of Ministers.
The European Union budget finances a wide range of programmes and projects. OLAF fulfils its 

mission by investigating fraud against the EU budget, corruption and serious misconduct within 

the European institutions, and develops anti-fraud policy for the European Commission
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ABOUT US: 
MAIN 
TASKS OF 
THE 
ITALIAN 
AFCOS

Participation to GAF and COCOLAF meetings

Taking care of the drafting of the “National Anti-Fraud Strategy” 

on the activities carried out and future lines of action

Carrying out projects and partnership activities aimed to share 

and exchange experiences and best practices

Performing the functions of “Technical Secretariat”

Monitoring the flow with OLAF of the data relating to the cases 

of Irregularity/fraud (IMS)

Organization of training and study visits with national and UE 

institutions (AFCOS, Universities)

Info-operational coordination with OLAF

overview 01



FOLLOW-UP OF ‘AFCOS 2022 ANNUAL REPORT’
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DATA ANALYSIS 2022

IMPLEMENTATION OF THE EUROPEAN 
COMMISSION'S RECOMMENDATIONS FOR 2022

ANALYSIS COMMISSION 
RECOMMENDATIONS FOR 2023



FOLLOW-UP OF ‘AFCOS 2022 ANNUAL REPORT’
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"PIF" REPORT 2022



ITALIAN NATIONAL ANTI-FRAUD STRATEGY (NAFS)

The Italian National Anti-Fraud Strategy -NAFS aims, in 
adherence to the indications of the European Commission, 
to effectively and comprehensively oversee all phases of 
the anti-fraud cycle: 

PREVENTION

IDENTIFICATION

INVESTIGATION

APPLICATION OF SANCTIONS
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ITALIAN 

NATIONAL 

ANTI-FRAUD 

STRATEGY

 (NAFS)
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organisation dedicated to 
fighting EU irregularities 

and fraud

functions exercised by 
the AFCOS and activities 
carried out by it in 2022

regulatory framework 
concerning criminal and 

administrative penalties and 
other measures to protect 
the EU's financial interests

main powers of 
investigation and control 

for detecting 
irregularities and fraud

implementation in Italy of 
the EPPO legislation and 

of the main EU 
recommendations

main fraud risk analysis 
and assessment systems 

adopted by national 
institutions

monitoring and control 
systems of the National 
Recovery and Resilience 

Plan and the National 
Anti-Fraud Strategy

ITALIAN NATIONAL ANTI-FRAUD STRATEGY (NAFS)
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KEY ‘IT’ SYSTEMS USED IN THE MANAGEMENT OF EU FUNDS 



overview 04

DIGITALIZATION IN THE FIGHT AGAINST FRAUD
European IT systems 

ARACHNE
IMS
EDES

Italian IT systems 

ADMINISTRATIVE
POLICE
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DIGITALIZATION IN THE FIGHT AGAINST FRAUD

Administrative

THESEUS – CREDIBILITY – COGNOS

(Customs and Monopolies Agency)

OWNRES

(Customs Agency)

InDEx VIES/Ser.P.I.Co – TNA – TAXNET 

(Revenue Agency)

SIAN

(AGEA)

ReGiS

(Ministry of Economy and Finance)

PIAF-IT

(Ministry of Economy and Finance)

Police (GdF) 

ST.A.F. 

@-FATTURA  

P.Ris.M.A.

Moni.C.

S.I.A.F. 

Mo.Co.P. 
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DIGITALIZATION IN THE FIGHT AGAINST FRAUD

CRIMINAL RECORDS 
INFORMATION 

SYSTEM 

(Ministry of Justice)

KOHESIO 

(Directorate-Genera
l for Regional and 
Urban Policy ‘DG 

REGIO’ of the 
European 

Commission)

NATIONAL PUBLIC 
CONTRACTS 
DATABASE 

(National 
Anticorruption 

Authority-ANAC)

LEGALITY RATING

(Italian Competition 
and Market 

Authority-AGCM)



Connect with us.

Thanks For Your Attention

+39 06 6779 5196

comitatoantifrodeAFCOS@governo.it 


